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Fhamk Glenpally:
Act Locally

\Wihat's the big pIcture:..and oW
dor limplement it en an individual
98SIS?



Parents Are the Experts

We: are tiiying te understand our child

We: arehighly moetivated to; create: pesitive
EUICOMES

We: ofiten knew: RIS trigeers, motivators,
[eward systems; that Work...even theugh
We may: net realize !



But It's a Team Effort

Parents desperately’ need a community’ of
SUppPort 1o raise: thelr child with special

needs

Parents need ternear you care anout
THEIR child



Unreasonanle parent?
Diificult stafii nemer?

Workingl past assumptions te the
eart of the: matter
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Wiy are WE like that?

Moether Bear comes
QUL WhRER! iaced wWith
Pretecting eur child
against perceived
threat

\WWe are' conditioned: toe
fight for Wihat our
childi needs



Wiy are we like that?

[Defiensive
Erustrated
Ovenvhelmed
Afraid



Parents:
here's what WE can do!

PEople are more compassionate
WhER We connect as uman
PEeIngs



Wiaat: can parents; de?

Assume teachers
care
x People cheese

1eaching careers
oK a reasen



Parents

We' need to:
Watch our tone
Pick you: hatties

Lok for eppoertunities te; praise what they.
are dolng rght

Rememer relationships; bulld with time
and trust



Wihat: can| parents do?

Wihy?2

x ffhey will
fememier you and
the relatienship
puIlds

n [ something goes
AW, more likely o
find reselution
PECAUSE there ISk a
foundation

Dot Torger the secretamnes ana supporit staf!’



Wiaat: can parents; de?

Rememberwe ane all- auman heings!
s Everyonersi feelings can get aurt
a NO onelis perfect, we allfhave bad adays



Wiaat: can parents; de?

Bl relationships

x [hink of the leng-term
penefit te your child

s Court them!

» Don't ferget to say.
thank yeu!

s Do alittiersemething
extra for these Wi go
the extira mile




Wiaat: can parents; de?

Rememler them!
a Greet by name and smile!

s Bringlittie treats: (iImany. a relatienship was
enhanced by chocolate!)

s [[hank them with' a card=—especially when
there has Beenra crisis

= Don't ferget helidays!

s [lhisialse teaches your childiimportant social
lessons



Wiaat: can parents; de?

Wihen conflict arises

a Follow preteco)

a PUCIG IRrwWiAting

x EnliSt your community. of SUpper: I
NEecessary




Rememnper...

IR the leng rnit s
e family, Wheris
surreUnded By an
Acecepting), suppertive
community: willFhave a
petter eutcome...and
the community: Itself
PERETLS teo!

L/
-
> Q370
351
)&=
M o
et O
/ ! [
/) (B
Y
';\
gl
AAN
r< A
-]

/] 1Va,
%@Efd )
LSO




Teachers

Parents need you te
pridge the
communication gap

YOU have the
advantage:

= Skills for the
educatienal setting

u SUpport staff

Mutual trust anad
fespect builds ever
time




Meetings

Parents aie |6oking at leng-termm: and
envisiening| the Werst-case Scenario



Parents need to have hope: for
something| pesitive in the future

“Our kids™
s Helprparents see the possibilities

x Let parents knew: yeu share the
commitment tor thelr child’'s future



Teachers and staff:
What can | do?

De-escalate the situation
» Use a different “tone”

 Provide reasstrance that you are there
10 Help them

s Step I When' there sy a persenality: clash



What can teachers and staff do?

A smallfamoeunt of KIndness gees a

long wWay/!

s People are more cepperauve Withthese
they “like* so shew! yoeur persenali side

x And more receptive te  what yeu have: to
Say/



What can teachers and staff do?

Loek fier the things the parent Is deing
[ght and' poeint them; eut



CommunRIcation




Communication Is a Two-\Way.
Street

Parents neead o KInow,
Wihat: Is; gelng on at
scheol or daycare

'eachers and
caregivers need to
knoew: What Is geing
On at heme




Build the relationship threugh
communication

Erequency: may/.
diffilse; intensity: When
| thIngs ge Wireng

3 -guickie phene
"if(‘ | calls

- -schedule

-communication
notebooks




Importance off FREQUENT
Communication

Ale 10" moedily.
pregramiinstantly te
MEEL NEeeads

Reinforces team
puIlding

Diffiises Intensity: ofi
Interactions




| 9us-10:20
Spefling

10:20-10:40

Recess

[ 10:40-11:00
Reward

11:00-11:30

P.E.

| 11:30-12:00
Speech

$2:00-12:40

{ .| Lunch

12:40-1:10

120210




Communication threugh Schedule

Fracking toe

= Over time: this can reveal Specific academic
chiallenges and need fier modification; or
schedule chianges

s Behavier triggers
= Need for medication; adjustments
s Reveal effective strategies
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